For TEA Use Only
Adjustments and/or annotations made TEXAS EDU_CATION AGENCY MANOR ISD 227-907
on this page have been confirmed with Standard Application System (SAS) |G ganization Name County-District#
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Campus Name Campus Number
746003097 13
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Texas Title I Priority Schools Grant, Cycle 2

Schedule #1 - General Information

Use of the Standard Application System: This system provides a series of standard schedules to be used as formats by applicants
who apply for funds administered by the Texas Education Agency. If additional clarification is needed, please call 512-463-9269.

Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A & 84.388A
Project Beginning Date: 08/01/2011 Project Ending Date: 06/30/2014

Select the appropriate eligibility tier for the campus included in this application:
Tier 1[0 Tierin X Tier I11 [

Part 1: Index to the Application

An X in the “"New Application” column indicates those schedules that must be submitted as part of the application. The applicant must
place an X in this column for each additional schedule submitted to complete the application. For amendments, the applicant must
place an X in the Amendment Application column next to the schedule(s) being submitted as part of the amendment.

Sch No. | Schedule Name Spplicatien
New Amend

1 General Information X X
3 Purpose of Amendment NA X
4 Program Summary and Application Reguirements X O
4A Program Abstract X O
4B Program Description X ]
4C Model Requirements and Timeline X ]
4D Performance Assessment and Evaluation X ]
4E Program Waivers X [l
4F Equitable Access and Participation X [l
5 Program Budget Summary X X
5B Payroll Costs 6100 X L]
5C Professional and Contracted Services 6200 X ]
5D Supplies and Materials 6300 X [l
5E Other Operating Costs 6400 X Ll
5G Capital Outlay 6600/15XX (Exclusive of 6619 and 6629) X ]
6A General Provisions X NA
6B Debarment and Suspension Certification X NA
6C Lobbying Certification X NA
6D Disclosure of Lobbying Activities O O
6E NCLB Provisions and Assurances X NA
6F Program-Specific Provisions and Assurances X NA

Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I further
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying
requirements, Special Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this
application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding agreement.

Authorized Official

Typed First Name Initial Last Name Title

Andrew B Kim Superintendent

Phone Fax Email Signature/Date Signed (blue ink preferred)
512-278-4008 512-478-4008 andrew.kim@manorisd.net

Only the legally responsible party may sign this application.

6 complete copies of the application, at least 3 with original signature(s), must be received by 5:00 p.m. Tuesday, June 21, 2011:
Texas Education Agency
William B. Travis Bldg.
Document Control Center, Room 6-108 TEA DOCUMENT CONTROL NO.
1701 North Congress Avenue
Austin, Texas 78701-1494
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Texas Title I Priority Schools Grant, Cycle 2

Schedule #1—General Information

Part 2: List of Required Fiscal-Related Attachments and Assurances

For competitive applications, the application will not be reviewed and scored if any of the required attachments do not accompany the
application when it is submitted. Applicants will not be permitted to submit required attachments, or any revisions to those required
attachments, after the application has been submitted. Attach all required attachments to the back of the application as an appendix.

1

Proof of Nonprofit Status

Open-enrollment charter schools operated by a nonprofit organization must have the proper proof of
nonprofit status on file with the TEA Division of Charter School Administration.
Check box to indicate that the open-enroliment charter school is in compliance with the proof of
nonprofit status.

2 X

Assurance of Compliance with Annual Financial Audit (applies to federally funded grants)

Required for all independent school districts, open-enrollment charter schools, and education
service centers:

Check box to indicate assurance that audit requirements have been met. All public school districts,
open-enrollment charter schools, and education service centers must be in compliance with submitting the
required annual audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and
the audit must be determined by the TEA Division of Financial Audits to be in compliance with the applicable
audit standards.

3

Proof of Financial Stability (applies to federally funded grants)

For this particular RFA, TEA reserves the right not to award a grant to an entity that is not financially stable at

the time the determination is made by TEA.

Financial stability will be considered before a grant award is issued for each year of subsequent continuation
funding, and TEA reserves the right to make it a pre-condition for award.

a. A school district or open-enrollment charter school shall demonstrate financial stability if the district’s or
charter school’s FIRST rating for at least one of the two most recent years rated is Standard Achievement,
Above Standard, or Superior Achievement.

Check box to indicate that the school district or open-enrollment charter school is in compliance with the
FIRST rating demonstrating proof of financial stability.

b. New organizations or new charter schools that have not yet had their first annual audit or are not yet rated
under FIRST may submit alternate documentation as described in Part 1: General and Fiscal Guidelines,
Conditions for Submission of Applications.

Check box to indicate that a copy of the most recent audit or compilation report is attached as applicable.
(See Part 1: General and Fiscal Guidelines for details.)
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Texas Title I Priority Schools Grant, Cycle 2

Schedule #1—General Information

Part 3: Applicant Information

Local Educational Agency (LEA) Information

LEA Name
MANOR ISD
Mailing Address Line - 1 Mailing Address Line — 2 City State Zip Code
10335 US HWY 290E MANOR TX 78653
U.S. Congressional District Primary DUNS Number Central Contractor Registration NCES Identification
Number Y (CCR) CAGE Code Number
10 050223239 61510481 4828890
Campus Name County-District Campus Number
MANOR EXCEL ACADEMY 227-907-002
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
600 EAST PARSONS ST MANOR TX 78653
Applicant Contacts
Primary Contact
First Name Initial Last Name Title

. Director of Federal &
Jamie L Stone

State Programs

Telephone Fax Email
512-278-4421 512-278-4017 jamie.stone@manorisd.net
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
10335 US HWY 290E MANOR TX 78653
Secondary Contact
First Name Initial Last Name Title
Christopher Harvey Principal
Telephone Fax E-mail
512-278-4075 512-278-4859 christopher.harvey@manorisd.net
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
600 EAST PARSONS ST MANOR TX 78653
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Texas Title I Priority Schools Grant, Cycle 2

Schedule #3—Purpose of Amendment

Part 1: Schedules Amended (Check all schedules that are being amended.)

When submitting a revision or an amendment, please indicate by checking the appropriate box what schedules are
being revised/amended. Submit supporting budget schedules that are being revised or amended.

(] Schedule #1—General Information

Schedule #3—Purpose of Amendme

Schedule #4A—Program Abstract

Schedule #4B—Program Description

Evaluation

O 0O o0oo0oo0gd

Participation

Schedule #4—Program Requirements

Schedule #4C— Performance Assessment and

O

nt

O 0O oo d

Schedule #4D—Equitable Access and

Schedule #5—Program Budget Summary

Schedule #5B—Payroll Costs 6100

Schedule #5C—Professional and Contracted Services
6200

Schedule #5D—Supplies and Materials 6300

Schedule #5E—Other Operating Costs 6400

Schedule #5G—Capital Outlay 6600/15XX (Exclusive of
6619 and 6629)

NOTE: The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.

Part 2: Revised Budget - Please describe the budget changes requested in this amendment.

e Year of the Budget change,

e Reason for the budget changes.

Describe the budget changes requested in this amendment. Ensure the following are addressed in your description.

o Class-object coded to be changed, indicating any increase or decrease in amounts budgeted, and
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Texas Title I Priority Schools Grant, Cycle 2

Schedule #3—Purpose of Amendment

Part 3: Reason for Amendment Request. For all grants, regardless of dollar amount, check the
appropriate box to indicate reason for amendment request.

1. Addition of a class/object code not previously budgeted on Schedule #5—Budget Summary

2. Increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary (i.e.,
6100-6600) by more than 25% of the current amount approved in the class/object code

3. Addition of a new line item on any of the supporting budget schedules (i.e., Schedules #5B-5G)

4. Increase or decrease in the number of positions budgeted on Schedule #5B—Payroll Costs

5. Addition of a new item of computer hardware/equipment (not capitalized) approved on Schedule #5C—
Supplies and Materials

6. Addition of a new item or increase in quantity of capital outlay item(s) = $5,000 approved on Schedule #5G—
Capital Outlay for articles costing $5,000 or more.

7. Addition of a new item of capital outlay items approved on Schedule #5G—Capital Outlay for articles costing
less than $5,000.

8. Reduction of funds allotted for training costs

9. Additional funds needed

10. Change in scope of objectives, regardless of whether there is an associated budget revision requiring prior
approval

N | o O O

11. Other (Specify)

Part 4: Amendment Justification

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.
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Texas Title I Priority Schools Grant, Cycle 2

Schedule #4—Program Summary and Application Requirements

Part 1: Grant Program Information;

Summary of Program: Purpose and Goals

School Improvement Grants (SIG), authorized under section 1003(g) of Title I of the Elementary and Secondary
Education Act of 1965 (Title I or ESEA), are grants through the Texas Education Agency (TEA) to local educational
agencies (LEAs) that demonstrate the greatest need for the funds and the strongest commitment to use the funds to
provide adequate resources in order to raise substantially the achievement of students in their lowest-performing
schools. Under the final requirements published in the Federal Register in October 2010 school improvement funds are
to be focused on each State’s “Tier I"” and “Tier II” schools.

Tier I schools are the lowest-achieving 5 percent of a State’s Title I schools in improvement, corrective action, or
restructuring, Title I secondary schools in improvement, corrective action, or restructuring with graduation rates below
60 percent over a number of years, and certain Title I eligible (and participating) elementary schools that are as low
achieving as the State’s other Tier I schools ("newly eligible” Tier I schools). Tier II schools are the lowest-achieving 5
percent of a State’s secondary schools that are eligible for, but do not receive, Title I, Part A funds, secondary schools
that are eligible for, but do not receive, Title I, Part A funds with graduation rates below 60 percent over a number of
years, and certain additional Title I eligible (participating and non-participating) secondary schools that are as low
achieving as the State’s other Tier II schools or that have had a graduation rate below 60 percent over a number of
years (“newly eligible” Tier II schools). An LEA also may use school improvement funds in Tier III schools, which are
Title I schools in improvement, corrective action, or restructuring that are not identified as Tier I or Tier II schools and ,
certain additional Title I eligible (participating and non-participating) schools (“newly eligible” Tier III schools).

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must fully implement one of four school
intervention models: turnaround model, restart model, school closure, or transformation model.

Allowable Activities

Tier I and Tier II Grantees

B Grantees must expend grant funds for the required activities delineated for the selected intervention model as
defined in the final federal regulations.

B Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as
defined in the final federal regulations.

B Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

Tier III Grantees

m Tier III grantees may select one of the four intervention models in the federal regulations If selecting one of the
four models in the federal regulations, grantees must expend grant funds for the required activities delineated for
the selected intervention model as defined in the final federal regulations.

m Tier III grantees may select and expend grant funds for the Texas Tier III Transformation model, or the Texas
Designed Model for Early College High Schools (ECHS), Texas Science, Technology, Engineering and Math (T-
STEM), or College for All reform initiatives. Grantees selecting one of these models may expend grant funds to
support the program requirements listed below.

B Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as
defined in the final federal regulations.

B Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

The Texas Designed Model for Tier III contains the applicant’s option of the Texas Early College High School (ECHS),
Texas Science, Technology, Engineering and Math (T-STEM) or College for All initiatives which all focus on the basic
principles and the key elements as required by the TEA Designed Model for Transformation described above. These
three models are described below in further detail.
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Texas Title I Priority Schools Grant, Cycle 2

Schedule #4—Program Summary and Application Requirements

Part 1: Grant Program Information:

Allowable Activities Cont.

e Early College High Schools (ECHS) are autonomous, small schools designed to create a seamless transition
between high school and college. ECHS provide a course of study that enables students to receive both a high
school diploma and either an associate’s degree or at least 60 credit hours towards a baccalaureate degree.
Strong collaborative partnerships between schools and the IHE are developed to ensure the ECHS design
elements are met. Schools implementing the ECHS model must apply for designation status through the Early
College High School designation process. The pre-implementation period is required to design, develop and
prepare for implementation with the guidance of the state approved technical assistance provider.

e Texas Science, Technology, Engineering and Math (T-STEM) academies are rigorous secondary schools focusing
on improving instruction and academic performance in the STEM areas. T-STEM Academies use the Design
Blueprint to build and implement STEM schools that address the seven benchmarks: 1) mission driven
leadership; 2) school culture and design; 3) student outreach, recruitment, and retention; 4) teacher selection,
development and retention; 5) curriculum, instruction, and assessment; 6) strategic alliances; and 7) academy
advancement and sustainability. Schools implementing the T-STEM model must apply for designation status
through the T-STEM designation process. The pre-implementation period is required to design, develop and

e College for All infuses college-ready reforms into an LEA model that enables every student to graduate with a
minimum of 12 college-level credits and prepared to earn a post-secondary credential or degree. Design
elements/strategies for this model include the following: 1) comprehensive district approach; 2) college-ready
curriculum and instruction program; 3) strong P-16 partnerships; 4) comprehensive academic and social
supports; 5) intensive summer academy for rising ninth graders including administration of a Texas Success
Initiative assessment to determine level of readiness for college-level courses; and 6) college-going culture.

The pre-implementation period is required to design, develop, and prepare for implementation with the guidance
of the state approved technical assistance provider.

In addition, a Tier I, Tier II, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it
receives to expand its implementation so that it fully complies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein.
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Texas Title I Priority Schools Grant, Cycle 2

Schedule #4—Program Summary and Application Requirements

Part 2: Statutory Requirements

# | Requirement Description — Federal Statutory Requirements gz::::ilgegomponent LG
1 The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehensive Needs
and selected an intervention for each school Assessment
> The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the selected intervention in each campus. Timeline
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
3 provide adequate resources and related support to each Tier campus identified Project Management—LEA
in the LEA's application in order to implement, fully and effectively, the required | Support
activities of the school intervention model it has selected.
If the LEA is not applying to serve each Tier I school (through a separate Project Management—Lack of
4 | application for each campus), the LEA must explain why it lacks capacity to Capacity
serve each Tier I school.
The LEA must describe actions it has taken, or will take, to design and Program Abstract
5 implement interventions consistent with the final federal requirements, including | Intervention Model
the services the campus will receive or the activities the campus will implement.
6 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their quality. Providers
The LEA must describe actions it has taken, or will take, to align other resources | Project Management—Resource
7 with the interventions. Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices Project Management—
8 or policies, if necessary, to enable its schools to implement the interventions Management of Grant
fully and effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
9 | after the funding period ends. Continuation and
Sustainability
The LEA must describe the annual goals for student achievement on the State’s | Performance Assessment and
10 assessments in both reading/language arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier II schools that receive school Performance Goals
improvement funds.
As appropriate, the LEA must consult with relevant stakeholders regarding the -Comprehensive Needs
LEA’s application and implementation of school improvement models on its Assessment—Groups of
11 | c@mpus. Participants
Project Management—
Partnerships/Involvement
of Others

By submitting the application and signing Schedule #1, the applicant is certifying that all requirements are
met in these program narrative component descriptions and activities.
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Schedule #4—Program Summary and Application Requirements

Part 3: Statutory Assurances

#

Statutory Assurance Description

1

The LEA provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

The LEA provides assurance that it will use its School Improvement/TTIPS Grant to implement fully and effectively
an intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
requirements.

The LEA provides assurance that it will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the
final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement
funds, and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school
improvement funds.

The LEA provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization (CMO),
or education management organization(EMQ) accountable for complying with the final federal requirements.

5

The LEA provides assurance that it will report to the TEA the school-level data required under section III of the final
federal requirements.

6

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Department
of Education, including its contractors, or the Texas Education Agency, including its contractors.

Statutory assurance #7 continues on next page
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Schedule #4—Program Summary and Application Requirements

Part 3: Statutory Assurances

# | Statutory Assurance Description

If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal

requirements.

A. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school graduation rates;

B. Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

C. Implement such strategies as financial incentives, increased opportunities for promotion and career growth,
and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school;

D. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the

7 school’s comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

E. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain
added flexibility in exchange for greater accountability;

F. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next as well as aligned with State academic standards;

G. Promote the continuous use of student data (such as from formative, interim, and summative assessments)
to inform and differentiate instruction in order to meet the academic needs of individual students;

H. Establish schedules and implement strategies that provide increased learning time (as defined in this
notice); and

I. Provide appropriate social-emotional and community-oriented services and supports for students.

If the LEA/campus selects to implement the turnaround model, the campus may implement the following federal
requirements.

8 A. Any of the required and permissible activities under the transformation model; or
B. A new school model (e.g., themed, dual language academy).
If the LEA/campus selects to implement the school closure model, the campus must implement the following
requirement.

9 A. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

B. A grant for school closure is a one-year grant without the possibility of continued funding.
If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.
A. Convert or close and reopen the school under a charter school operator, a charter management
10 organization (CMO), or an education management organization (EMO) that has been selected through a

rigorous review process. A CMO is a non-profit organization that operates or manages charter schools by
centralizing or sharing certain functions and resources among schools. An EMO is a for-profit or non-profit
organization that provides “whole-school operation” services to an LEA.

B. Enroll, within the grades it serves, any former student who wishes to attend the school.
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Part 3: Statutory Assurances

#

Statutory Assurance Description

11

If the LEA/campus selects to implement the transformation model, the campus must implement the following
federal requirements.
1. Develop and increase teacher and school leader effectiveness.

(A) Replace the principal who led the school prior to commencement of the transformation model;

(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

1. Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

2. Are desighed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those
who, after ample opportunities have been provided for them to improve their professional practice,
have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’s comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with
the skills necessary to meet the needs of the students in a transformation school.

2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schools.
(A) Establish schedules and strategies that provide increased learning time; and
(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes
and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO).

12

An LEA may also implement other strategies in the transformation model to develop teachers’ and school
leaders’ effectiveness, such as--
(A) Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;
(B) Institute a system for measuring changes in instructional practices resulting from professional development;
or
(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and
principal, regardless of the teacher’s seniority.
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An LEA may also implement comprehensive instructional reform strategies in the transformation model, such as-

(A) Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

(B) Implement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skills to master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and

(E) In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as
Advanced Placement; International Baccalaureate; or science, technology, engineering, and
mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextual learning opportunities), early-college high schools, dual enrollment
programs, or thematic learning academies that prepare students for college and careers, including
by providing appropriate supports designed to ensure that low-achieving students can take
advantage of these programs and coursework;

(2) Improve student transition from middle to high school through summer transition programs or
freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement
strategies, smaller learning communities, competency-based instruction and performance-based
assessments, and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

13

An LEA may also implement other strategies that extend learning time and create community-oriented schools in
the transformation model, such as--

(A) Partner with parents and parent organizations, faith- and community-based organizations, health clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-kindergarten.

14

The LEA may also implement other strategies for providing operational flexibility and intensive support in the

transformation model, such as--

15 (A) Allow the school to be run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or

(B) Implement a per-pupil school-based budget formula that is weighted based on student needs.

An LEA with nine (9) or more Tier I and Tier II schools, including both schools that are being served with Cycle 1
TTIPS funds and schools that are eligible to receive Cycle 2 TTIPS funds, may not implement the Transformation
Model in more than 50 percent of those schools. For purposes of the Cycle 2 competition, the number of Tier I and
Tier II schools an LEA has is based on the number of Tier I and Tier II schools the LEA served through the Cycle 1
competition and the number of additional Tier I and Tier II school in the LEA that are identified as eligible Tier I or
Tier II on the State’s Cycle 2 eligibility lists.

16

By submitting the application and signing Schedule #1, the applicant is certifying it will comply with the
above assurances.
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The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provides assurances that it will participate in and
make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level; and guide instructional decisions by teachers for individual students.

The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnaround
leadership capacity.

If the LEA/Tier III campus selects to implement the transformation model, the campus assures that it will
implement the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership
coaching or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have
not done so;

C. Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding subject-
specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching
and learning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1. Takes into account data on student growth as a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and developed with teacher and principal involvement
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2. Comprehensive instructional reform strategies.

A. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schools.
9 A. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes
and increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO).

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--
(A) Provide additional compensation to attract and retain staff with the skills necessary to meet the needs
of the students in a transformation school;
10 (B) Institute a system for measuring changes in instructional practices resulting from professional
development; or
(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher
and principal, regardless of the teacher’s seniority.

An LEA may also implement comprehensive instructional reform strategies, such as--

(A) Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

(B) Implement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals in order to
implement effective strategies to support students with disabilities in the least restrictive environment
and to ensure that limited English proficient students acquire language skills to master academic
content;

(D) Use and integrate technology-based supports and interventions as part of the instructional program;
and

(E) In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as

11 advanced Placement; International Baccalaureate; or science, technology, engineering, and
mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextual learning opportunities), early-college high schools, dual enrollment
programs, or thematic learning academies that prepare students for college and careers, including
by providing appropriate supports designed to ensure that low-achieving students can take
advantage of these programs and coursework;

(2) Improve student transition from middle to high school through summer transition programs or
freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement
strategies, smaller learning communities, competency-based instruction and performance-based
assessments, and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.
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An LEA may also implement other strategies that extend learning time and create community-oriented schools,
such as--

A. Partner with parents and parent organizations, faith- and community-based organizations, health
clinics, other State or local agencies, and others to create safe school environments that meet students’

12 social, emotional, and health needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;

C. Implement approaches to improve school climate and discipline, such as implementing a system of
positive behavioral supports or taking steps to eliminate bullying and student harassment; or

D. Expand the school program to offer full-day kindergarten or pre-kindergarten.

The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--
13 A. Allow the school to be run under a new governance arrangement, such as a turnaround division within
the LEA or SEA; or

B. Implement a per-pupil school-based budget formula that is weighted based on student needs.

The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.

A. Number of minutes within the school year.

B. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for
the “all students” group, for each achievement quartile, and for each subgroup.(ethnicity, sex, disability
status, LEP status, economically disadvantaged status, migrant status)

C. Number and percentage of students completing advanced coursework (e.g., AP/IB) early-college high
schools, dual enrollment classes, or advanced coursework and dual enroliment classes. (High Schools
Only)

College enrollment rates. (High Schools Only)
14 Teacher Attendance Rate

Student Attendance Rate

Student Completion Rate

Student Drop-Out Rate

Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers

Types of on-going, job-embedded professional development for teachers

Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community involvement

Types of strategies which increase student learning time

Number of teachers and principals at each performance level (proficient/non-proficient) used in the
district evaluation systems for assigning teacher and principal performance ratings.

OZXrA-CrIOMMO

By submitting the application and signing Schedule #1, the applicant is certifying it will comply with
the above assurances.
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[] Tier I Eligible Campus X Tier II Eligible Campus [] Tier III Eligible Campus

Part 2: Grant Program Summary. Provide a brief overview of the program you plan to implement on the campus.

Be sure to address fundamental issues such as your local program goals and objectives that align with the RFA purpose
and goals, rationale for program design, etc. Address the specific gaps, barriers, or weaknesses to be addressed by the
intervention model to be selected. A response to this question must be completed in the original submission regardless
of whether the LEA/campus has selected an intervention model at this time or not.

Responses are limited to the space provided, front side only, with a font size no smaller than 9 point (Arial or Verdana).

The data analysis conducted for Manor Excel Academy (MEA) shows the following:

e The class of 2009 graduation rate of 13.2%, which was 67.4% lower than the state average of 80.6%. This
graduation rate was 7.6% lower than the class of 2008 average of 20.8%. This indicates a severe need for
restructuring the campus’ academic program.

e During the 2008-2009 school year, the attendance rate was 67.4% which was 28.2% lower than the state rate
of 95.6%. This attendance rate was 12.1% lower than the 2007-2008 school year rate of 75.8%. This indicates
a severe need for providing social and emotional support systems and structures for students.

e The reading/ELA TAKS passing rate in 2010 for all grades tested was 62%, which was 28% lower than the state
rate of 90%. This passing rate was 18% lower than the 2009 passing of 80%.

e The math TAKS passing rate in 2010 for all grades tested was 25%, which was 59% lower than the state rate of
84%. This passing rate was 11% lower than the 2009 passing of 36%. Both the reading/ELA and math results
indicate a severe need for curriculum alignment and the implementation of a strong intervention program.

e The 2009 rate of graduates in the Recommended/Distinguished High School Program was 22.2%, which was
60.3% less than the state rate of 82.5%.

e The 2010 Texas Success Initiative (TSI) — Higher Education Readiness Rate was 18%, which was 42% below the
state rate of 60% and 12% less than the 2009 rate of 30%. This indicates a severe need to increase the rigor of
academic instruction.

e The 2009-2010 Academic Excellence Indicator System (AEIS) reports that the campus rate of economically
disadvantaged students is 72%, which is 13% higher that the state rate of 59%; and an at-risk rate of 100%,
which was 52.8% higher that the state rate of 47.2%; and a 2008-2009 mobility rate of 70.2% which is 51.3%
higher than the state rate of 18.9%. This indicates a severe need for social and emotional.

e The Campus Environment section of the Manor ISD Employee Opinion Survey (May 2010), for MEA staff shows
that only 42% believe there are good employee communications, only 47% believe there is a positive
student/faculty atmosphere, only 47% have pride in the performance of the campus and only 37% believe there
is trust amongst co-workers.

Based on the identified gaps and areas of weakness, MEA stakeholders have identified the following needs:

e Provide for more flexible scheduling to remove the barriers to student attendance due to work conflicts,
parenting obligations, thereby increasing instructional time.

o Identify and adopt alternative methods for students to earn or recover course credits such as virtual learning.

¢ Expand emerging technology availability for student learning by updating outdated technology and adding more
student workstations.

e Revise campus curriculum to align with TAKS and STAAR standards so that instruction is more rigorous and
prepares students to be college and career ready.

¢ Design and implement professional development to integrate data analysis into Professional Learning
Communities (PLCs) for campus academic interventions in math and reading.

e Create a culture of college and career readiness by increasing district support in college and career awareness,
preparation, and application.

e Create advocacy and team building opportunities to create a positive, nurturing learning environment.

e Increase wrap-around services, social service such as counseling, parenting, homeless, LEP, SPED, etc.), and
resources to support students and families in removing barriers to their physical, social, economic, and academic
success.

e Develop systems to collect, distribute, and analyze and interpret data
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Section A: Campus Grade Levels

Type of School

*Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Public School Y Y Y 0 0 0 0 0 0 0 18 |14 |18 |54 | 104

Open-
Enrollment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Charter School

Total Students: | O 0 0 0 0 0 0 o o o 18 14 18 54 104

**Current Total Instructional Staff 5

**Current Total Support Staff 0

Section B: Data Sources Reviewed or to be Reviewed in the Comprehensive Needs Assessment Process

Adequate Yearly Progress (AYP-Federal) Report (2010)

1

2 Academic Excellence Indicator System (AEIS-State) Reports (2003-2010)

3 Manor Excel Academy Staff Survey: Challenges, Successes and Recommendations

a Administrator Meetings: Progress, Monitoring and Evaluation of General Campus Needs; CIP follow up, TAKS score
review, adjustments to instructional programs (Held weekly)

5 Parent, staff, and community anecdotal data from Site Based Decision Making (SBDM) Team Meetings

6 May 2010 Manor ISD District Employee Opinion Survey: Employee Survey over Job Satisfaction & Campus Culture
& Climate at MEA (Developed by Texas Association of School Boards)

7 | Campus Staff Meetings on Late Start Mondays (Held weekly)

8 Campus Computer Inventory (2010)

9 Site Visits - San Marcos ISD, Leander ISD, Del Valle ISD, Temple ISD, Seguin ISD, Round Rock ISD, Austin ISD

10 Best Practices Presentations - Conferences & Workshops (ie. Region 13, A+ Conference, TAAE Conference, TABSE

Conference, TEA Accountability Conference)

*2010 October Snapshot student numbers
**Enter Current number of Instructional and Support Staff
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Section C: Process Responses are limited to the space provided, front side only, with a font size no smaller than 9
point (Arial or Verdana).

Describe, in detail, the process the LEA and campus followed to identify the needs of the campus.

In July 2010, the Manor ISD School Board appointed a new campus principal and two new coordinators to Manor Excel
Academy, creating an entirely new administrative team at the campus. With limited time before the start of the school
year, the campus administrative team worked diligently to gain an understanding of the current state of the campus and
the existing needs by reviewing such sources as student achievement data, the Campus Needs Assessment (CNA) and
the Campus Improvement Plan (CIP). To gauge the climate of the campus, the administrative team surveyed the staff
about their perspective in such areas as campus needs, challenges and successes. Following review of these survey
results, in conjunction with campus data sources, the principal and staff worked collaboratively to begin developing
campus goals to be met over the next two years.

Identifying Campus Needs and Developing the CIP
In August 2010, Manor ISD principals participated in district training designed to guide campuses in applying the

requirements of No Child Left Behind (NCLB) to the development of CIPs and budget management. Principals received
training on district-wide systems for effectively facilitating Site Based Decision Making (SBDM) Teams which included
standardized district CNA and CIP templates, year-long recommended meeting timelines and required agenda topics to
further ensure the inclusion of NCLB requirements in these campus activities.

Guided by these district systems, MEA identified SBDM Team members and began work on the CNA and CIP in
September 2010. The SBDM Team reviewed the 2009-2010 CNA, CIP and staff survey to identify new campus needs,
align campus goals with new district goals and adjust meeting dates and agenda topics based on district
recommendations. With the 2010-2011 CIP completed, the SBDM Team met regularly to review, monitor and adjust the
targeted campus goals prior to Board approval.

Through this process, the campus SBDM ultimately identified 9 critical areas of need to address in the CIP:

Flexible scheduling

Alternative ways students can earn or recover credits

Expand emerging technology availability for student learning

Revise and edit curriculum to align with TAKS and STAAR standards

Implement strong interventions for math and reading

Focus on college and career readiness

Change in climate and need for positive culture and learning environment

Increase wrap-around services, social service such as counseling, parenting, homeless, LEP, SPED, etc., and
resources to support students and families in removing barriers to their physical, social, economic, and academic
success.

¢ Develop systems to collect, distribute, and analyze and interpret data

In November 2010, the Manor ISD School Board reviewed all campus CIPs and made recommendations for revisions.
Following these recommendations, the campus SBDM Team adjusted the CIP and submitted the final version of the
document to the Board in December 2010.

Notification of TTIPS Grant Eligibility
In late April 2011, Manor ISD central administration staff notified MEA of TTIPS Cycle 2 Grant eligibility as a Tier II

campus for graduation rate and provided information to initiate the process of developing the grant. The following
week, the MEA principal met with a grant consultant, the superintendent and district staff to begin discussions about
how the key features of the grant supports the campus goals for school improvement.

The principal called a meeting of the campus SBDM Team to explain notice of the grant opportunity, review previous
needs assessments and establish priority goals for the grant. The SBDM Team focused its efforts on the grant process,
becoming known as the MEA TTIPS Team. Ongoing meetings have occurred between the MEA TTIPS Team, the
superintendent and with the Superintendent and district staff to ensure seamless integration with LEA initiatives.
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Section D: Groups of Participants Contributing to the Needs Assessment Process, ensuring Parents and
Community Groups were involved in the process.

1 MEA Principal

2 Manor Alternative Program (MAP) Coordinator & Manor Excel Academy (MEA) Coordinator
3 MEA Parents

4 MEA Teachers

5 MEA Education Aides

6 District Director of Dropout Prevention

7 Community Member

8 MEA Student

9 Business Partners

Part 1: Comprehensive Needs Assessment Cont.

Section E: List the major needs (not to exceed the top 10) identified by the committee that will be
addressed by the selected grant program.

1 Flexible Scheduling

2 Alternative ways students can earn or recover credits

3 Expand emerging technology availability for student learning

4 Revise & edit curriculum to align with TAKS and STAAR standards

5 Interventions for Math & Reading

6 Focus on College and Career Readiness

7 Change in climate, need for positive culture and learning environment

8 Increase social support services to meet student and family needs (wrap-around services)
9 Develop systems to collect, distribute, and analyze and interpret data
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Section A: LEA (District) Capacity Responses are limited to one page, front side only, with a font size no smaller
than 9 point (Arial or Verdana).

Capacity -- Describe the LEA’s capacity to use grant funds to provide adequate resources and related services/support
to the campus to implement, fully and effectively, the required activities of the school intervention model selected.

LEA Capacity to Use Grant Funds

Manor ISD has an established record of acquiring and maximizing grant funds. The award-winning MISD New
Technology High School program (Apple-Recognized School; nationally-recognized STEM campus), founded in 2007 and
funded through diverse external resources including private, federal and state funds, demonstrates MISD’s capacity for
student and staff transformation. The campus boasts a Think Forward Institute teacher training unit that disseminates
teacher knowledge about Project Based Learning (PBL) approaches and uses of 215 Century Skills. The professional
development services of the Think Forward Institute have received state and national recognition, which has also
attracted positive attention from governmental officials. Other grants which support student and teacher learning include
Title funds, grants from Austin Samsung Semi-Conductor Corporation, Applied Materials, A+ Credit Union, Dropout Prevention Mini
Grant, and more. The LEA has also proven capacity to use grant funds at Manor Excel Academy with the Dropout
Recovery Grant, Cycle 2.

These successful projects establish the district’s proven capacity to implement, fully and effectively, the required
activities of the proposed Transformation model.

Provision of Related Services and Support
In implementing the program, the LEA will support the grant activities as scheduled:

Department Support

Superintendent Support & guidance for TTIPS grant

State & Federal Programs Campus Needs Assessment, Campus Improvement Plan, and
District Shepherd

Dropout Prevention Dropout recovery, Leaver Team, grant design, attendance,

credit accrual, GED-to-College, and community engagement
and support

Student & Family Support Services Social and emotional supports for students and families, home
visits, homeless student support, language support with
Spanish speaking families, mentoring, and court advocacy

Accountability & Data Data analysis and reporting

Professional Development & Special Programs Job-embedded professional development

Curriculum & Instruction Curriculum alignment and instructional support, Project Based
Learning (PBL), Think Forward professional development

Bilingual & ESL Support for ESL students

Advanced Programs & Fine Arts AVID strategies, Dual Credit, and increasing rigor

Special Education, Nurses & Homebound Services Resources for students

Human Resources Recruitment and retention of quality staff
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Pre-Implementation Activities and Timeline - Identify activities that the LEA will carry out using TTIPS funds

beginning on the NOGA date through August 1, 2011, when the grantee begins full implementation.

July 15, 2011 - August 1, 2011

Activity

e Attend Secondary School Summit and Preconference as scheduled and,
e Attend SIRC Cycle 2 grantee Transformation Summit as scheduled
o e Attend the National Staff Development Council Learning Forward (NSDC) Summer Conference
© G e Campus Grant Orientation
o E e Provide stipends for teachers and district personnel to develop and realign campus curriculum
ﬁ 8 during the summer
5 9 e Provide professional development aligned to the data analysis in Professional Learning Communities
a g (PLCs) in order to design and implement academic interventions for reading and math, such as
General Intervention Support Team (GIST) systems
e Begin planning for required PBIS training, extended learning time, teacher leadership, social
emotional supports, and Transforming Classroom Practice
o e Write job descriptions: Curriculum/Professional Development Coach, Accountability/Data Specialist,
c Social Worker/Parent Specialist
= + Create personnel profiles
& e Advertise positions
o e Screen applications
C . .
= e Create selection committee
g e Interview and Select candidate
e Develop a plan for campus incentives and rewards

Learning

Technology
Improvements

Replace outdated technology with modern operating systems and software applications
Increase the number of student computers to continue 1-to-1 student to computer ratio
e Purchase software application curriculum for alternative instructional methods such as Virtual

e Plan for required site visits to other LEA
e Travel to require SIRC trainings

Travel to
Required
Training
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Partnership/Involvement of Others — Describe how the LEA/campus consulted with relevant stakeholders (students,
staff, parents, community) regarding this application and proposed implementation of the school intervention model.

On April 29, 2011, the Manor ISD district administrators provided information to Manor Excel Academy about the TTIPS
grant and provided information about the grant to be reviewed over the weekend.

On May 4, 2011, the MEA principal met with a grant consultant, the superintendent, and the interim director over
Federal & State Programs to discuss Texas Title I Priority Schools grant opportunity and key personnel needed. MEA
distributed communication to our parents and community members, inviting them to attend the SBDM Team (teachers,
staff, students, parents, campus and district administration, community members, and business partners) meeting to
inform them of the grant and solicit their feedback and needs from MEA.

A meeting with staff and teachers was held on May 9, 2011. MEA discussed the grant and each staff member completed
a form with their suggestions for improvement. This provided all stakeholders the opportunity to provide input on key
components of the TTIPS grant such as: model selection, TEA requirements, CNA, district and campus grant and
resource management, and partnership/stakeholder involvement.

On May 11, 2011 the Manor Excel Academy SBDM Team met to review and revise our current CNA and establish
priorities for the grant.

On May 16, 2011 MEA met with the superintendent, district directors, and parent and community representations to
ensure district support in writing and developing the grant. MEA created a timeline of meetings for the development of
the grant and invited all stakeholders (parents, community members, business partners) to participate.

On May 20, 2011 MEA hosted a student forum to solicit student feedback about their needs and desires for the
upcoming school year. MEA also asked students for suggestions to most help them succeed. Ongoing meetings have
occurred with the Superintendent and district administrators to ensure seamless integration with LEA initiatives.
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Management of Grant Activities — Describe how the LEA and campus will modify its practices and/or policies, as
necessary, to ensure its implementation of the intervention(s) fully and effectively.

To support full and effective implementation of the Transformation model, the LEA will ensure flexibility in district
policies and standard operating procedures that may otherwise inhibit the ability for change. The MEA principal will
utilize district support to transform systems and be provided with operational flexibility in practices and policies such as:

Current Practices &
Policies

Proposed Changes/Modifications

Expected Outcome

Students attend 7 hour
instructional day

Add half-day option based upon
academic and social needs to improve
the accessibility to education for working
or parenting students

Increased student attendance, Increased
learning time; TAKS tutorial for Summer
Students; Increased graduation rate

Traditional school calendar

Extend the school year through to Mid-
July

Increased student attendance, Increased
learning time; TAKS tutorial for Summer
Students; Increased graduation rate

Traditional school calendar

Submit required waivers/forms to TEA
regarding campus changes

Increased student attendance, Increased
learning time; TAKS tutorial for Summer
Students; Increased graduation rate

Students work on course
work during school hours

Modify virtual learning opportunities for
enrolled students outside normal school
day

Acceleration of credit accrual

Students must complete all
course work

Credit by Examination at student request

Acceleration of credit accrual

Students are able to obtain
high school credit only

Dual Credit Courses

More students will enroll & attend college

Only new teachers have
mentors

Provide substitutes for all core subject
instructors to shadow successful
teachers in other alternative schools

Increased teacher effectiveness

Teachers currently revise
and edit curriculum during
the academic school year.

Realign campus curriculum during the
summer and provide stipends for
teachers and district personnel to
develop

Improved curriculum; targeted instruction;
Increased student achievement

Review TAKS reports to
determine interventions

Create, analyze and integrate interval
data analysis into professional learning
communities for campus academic
interventions in math and reading.

Increased student achievement in Math and
reading, higher passing percentages on
TAKS/STAAR

Students participate in
college ready exams outside
of school

Provide student opportunities to take a
Texas Success Initiative test, such as
ASSET at the campus

Increasing the number of students
graduating college ready by TSI standards

Teachers only focus on
student social concerns.

Redesign master schedule to allow
creation and implementation of advocacy
advisory period to create a positive,
nurturing learning environment, such as
First Things First

Decreased referrals, increased attendance,
monitoring of student academic progress,
constant and consistent communication
with parents/guardians, and increase in
rate of credit accrual

Professional Development
Mondays focus on teaching
strategies and campus news
only.

Schedule teacher meetings to follow up
on student data such as attendance,
academics, and behavior.

Decreased referrals, increased attendance,
monitoring of student academic progress,
constant and consistent communication
with parents/guardians, and increase in
rate of credit accrual
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Resource Management - Describe how the LEA/campus will align other resources (federal, state, local, and
community) with the school improvement intervention.

The LEA and campus will maximize grant funds through alignment with other existing federal, state, local and
community resources that will support the Transformation model. The integration of all funds and resources will
strengthen the campus reform efforts and ensure that cost effective measures are in place.

Ongoing teacher training requirements of the grant, such as online professional development, will be aligned with
district training through the assistance of MISD’s Professional Development Department. Curriculum writing and
alignment to the TEKS as well as monitoring and adjusting of the instructional program such as for the 4 hour
instructional day, will be supported by the district Curriculum and Instruction Department. Further alignment of
instructional supports and resources for the grant program will occur in conjunction with efforts of other MISD
departments such as Career and Technical Education, College Readiness, Accountability and Data Analysis, Bilingual and
ESL, Special Education, Dropout Prevention, Advanced Programs as described in the chart responding to Schedule #4B,
Part 2 for LEA resource management.

The district department for Federal and State Programs and the Business Office, along with the District Shepherd, will
support the grant by overseeing and managing the budgetary needs of the reform activities to ensure fiscal compliance
and responsibility. The MISD Human Resources Department will adjust staffing selection and hiring processes to
specifically address the grant goals at MEA.

Community partnerships with the campus and district will continue to be strengthened through alignment of
communications, services and programs offered. The MISD Communications Team will assist with the efforts of keeping
parents and community members up to date on the goals and progress of the grant activities through such outlets as
emails and newsletters. Support for students’ social and emotional needs will continue to be aligned with such district
programs as Project Mentor, Project Hope and the variety of resources and services available through the Student and
Family Services Department. Through the grant award, MEA will add the position of Social Worker/Parent Specialist to
further address students’ social and emotional needs.
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LEA Support — Describe how the LEA will structure and implement an individual or office with responsibility for
supporting the campus’ school improvement efforts.

If funded, the MEA grant management responsibilities will move to the MISD Department of Federal and State Programs
Director who will oversee the grant program as the District Shepherd. Regular meetings and response protocols will
provide for ongoing monitoring and feedback between the District Shepherd and the MEA Principal. To ensure that
grant funds leverage maximum impact, the District Shepherd will troubleshoot any impediments to meeting the grant
goals and requirements.

The job description of the MISD District Shepherd will include but not be limited to:
e Monitoring the 90-day action plans
Monitoring the Quarterly Implementation Reports (QIR)
Monitoring the End of Year Performance Assessment and Evaluation Reports
Providing feedback to the MEA Principal and campus leadership team
Responding promptly to the principal’s request for assistance and joining in problem solving as needed
Creating an agenda, schedule, and enthusiasm for the regularly scheduled TTIPS Transformation meetings
Serving as a liaison between personnel in central office and key grant personnel at MEA
Providing a direct line of communication to the Superintendent

The District Shepherd will assist the principal in solving problems and will provide liaison between the SIRC providers,
key central office stakeholders, TEA personnel, and the superintendent. The District Shepherd will communicate to the
superintendent any and all updates on the CNA, results of professional development completed, changes in formal policy
advisable, recommendations to consider for Board of Trustee approval, or adjustments in standard operating procedure
that would move the Transformation forward.

The Transformation Shepherd will work collaboratively with the Chief Financial Officer (CFO) to leverage federal, state,
and local resources to support the grant interventions. All together, the leadership and preparation achieved thus far
will provide a “system of support . . . that functions to change the behaviors of practitioners and stakeholders in ways
that produce better learning results for students” (2009, Periman & Redding, 15). Along with the District Shepherd, the
MEA grant team will investigate and carefully recruit, screen, and select all external providers following the district
procurement policy.

This office will build support among parents, community stakeholders, the Board, and students to ensure that conditions
for change remain favorable and that the initiative avoids well-researched “pitfalls.” The District Shepherd will link SIRC
case management services, district resources, and MEA CNA-derived needs to ensure that all efforts are aligned and no
components of the initiative get “siloed.”

The District Shepherd will also nurture new leadership at the principal and teacher levels by modeling transparency in
practice and data-keeping, overseeing provision of strategically placed job-embedded professional development, and
expediting implementation of the campus staff incentive plan.

Of particular importance, the District Shepherd will work in unison with the Human Resources Department (HR) to assist
in bringing acute awareness of specific MEA personnel needs to provide a pool of appropriate candidates and instituting
the flexibility in hiring and retaining needed. The grant will provide additional compensation (MEA Incentive Program) to
attract and retain staff with the skills necessary to meet the needs of the students in Transformation model and will
ensure a fair and equitable system to measure changes in teacher growth based on student performance. Finally, HR
will ensure that MEA will not be required to accept a teacher without the consent of the MEA principal regardless of the
teacher’s seniority or other characteristics.

Along with SIRC advice, the District Shepherd will also research and advise site visits to successfully transformed
schools. The District Shepherd will also ensure that public relations outreach is thorough, including the use of district
and campus web pages and social media outlets, as the Manor community has no newspaper.
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Program Continuation and Sustainability — Describe how the LEA will sustain the campus reforms after the funding
period ends.

Many components of the Transformation model are self-sustaining. For example, the innovation called “Late Start
Mondays” which allows teachers and leaders an opportunity to participate in professional development is now occurring
at all secondary campuses with the inclusion of elementary campuses in the 2011-2012 school year. This uniformity
ensures that all district buses run at the same time, thereby saving money on transportation. The end of the grant will
not signal the end of such improvements to increase learning time and opportunities such as extending the school year
through July, adding a half-day attendance option or partnerships with Austin Community College. These innovations,
while jump-started with TTIPS funds, will continue, as they incur no substantial added costs to the current instructional
format.

Throughout all three years of the grant program, TTIPS grant-funded personnel will assist in training other campus staff
to build capacity and support continuation of the grant activities after the funding period ends.

Additionally, due to the extensive alignment of federal, state, local and community resources, the LEA will be capable of
continuing and sustaining the campus reforms that have proven effective.

As key stakeholders see the value of transformation at MEA, a blueprint for future funding of effective components will
be in place. This may include use of local funds to continue grant positions, entrepreneurial fees for services such as
garnered by the Think Forward Institute, annual fundraisers, grants from local businesses and further federal funding.

Further, with the guidance of SIRC, a sustainability plan will be developed within the third year of the grant program to
address maintaining the activities and goals of the Critical Success Factors of the grant program.
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External Providers -- Describe how the LEA will recruit, screen, and select external providers to ensure their quality.

In order to secure an external provider, grant personnel will follow the Manor ISD procurement policy. This process
includes releasing a Request for Qualification. Submissions will be reviewed by program personnel and rated on the
following components:

e Experience

e Expertise of staff
e References

e Cost

MISD will identify potential providers through recommendations from TEA and SIRC and other school organizations as
appropriate. The LEA will work with MEA to thoroughly evaluate prospective contractors through a selection process
that is rigorous, transparent, and fair and complies with all federal and state guidelines on procurement.

External providers will be selected based on his/her ability to ensure the timely and accurate collection, evaluation, and
submission of data to the state. Second, the external provider will collaborate on an ongoing basis with applicable grant
personnel such as the MEA Principal and the Director of Federal & State Programs/District Shepherd.

A contract will be negotiated with providers to include goals, benchmarks, and plans to manage activities with an
ongoing cycle of continuous progress for monitoring and adjusting. MISD will prepare proactive procedures to resolve
problems, eliminate strategies that do not work and plan for evaluation. The HR Department along with the MEA
Principal and the District Shepherd will be responsible for reviewing goals, benchmarks, and adjusting as appropriate for
approved contracts.
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Site Visits - If the intervention program includes site visits to other campuses successfully implementing the
intervention model, describe the process for selecting the locations and the expected outcomes of the site visit/s.

With the guidance and assistance of SIRC and the District Shepherd, the MEA grant team will research and select sites
that have successful experience implementing the various programs and activities aligned to the MEA Transformation
model proposal. Sites will preferably be chosen in the local area or within the state of Texas.

Specific goals and desired outcomes will be articulated prior to visiting each selected site based on the program or
activity to be observed and studied. Upon returning from each site visit, the MEA grant team will provide a report of
their findings to such groups as the Superintendent, District Shepherd, the LEA TTIPS Team and the MEA campus
leadership team.

Sites that align with and best meet the needs of the program goals of the MEA Transformation model proposal will be
selected. Site selection will include, but will not be limited to, the following criteria:

Successfully Transformed Campuses. The overall campus culture, climate, structure, systems, programs, successes
and challenges will be discussed and investigated to identify strengths and challenges.

Alternative Education Campuses: The team will look for sites that offer multiple options for students to earn course
credits, such as through online coursework, Project Based Learning, Credit by Exam, Dual Credit, and Virtual Learning.
The team will also hold discussions about successes and challenges with AEA campuses that employ operational
flexibility in scheduling, instructional time, staffing and budgeting.

Online Learning: Site visits to campuses that utilize online learning tools, such as specific software applications will
support MEA’s goal of exploring other options for effective online learning solutions.

Blending Traditional Instructional Models with Online Learning: MEA will observe how campuses have
successfully implemented an instructional program that blends traditional teacher led instruction with online learning.
Visits will focus on teacher effectiveness in a blended instructional model.

Alternative Education Campuses Open to Partnering for Improvement: MEA’s embedded ongoing professional
development plan is centered around instructional best practices in an alternative education campus. This plan requires
the partnership of successful alternative education campuses that will open its classrooms to MEA teachers for
observations, shadowing teachers,

Similar demographics: The team should find a site whose demographics mirror that of MEA to have a better idea of
how implementation of similar programs would look if implemented in Manor.
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Lack of Capacity -- If the LEA is not applying to serve each Tier I school (is not applying for grant funding for each Tier
I school), provide a detailed explanation of why the LEA lacks capacity to serve each Tier I school. If the LEA is applying
to serve all Tier I campuses or the LEA has no Tier I campuses, enter ‘N/A”
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Section A: Intervention Model Selection Process

1. Tier I or Tier II Intervention Model to be Implemented - Indicate the model selected by the LEA/campus
for implementation. (For Tier I and Tier II campuses only. Tier III campuses leave blank.)

X Transformation

] Turnaround

[] Restart

[] Closure

2. Tier III Intervention Model to be Implemented - Indicate the model selected by the LEA/campus for
implementation. Choose one of the 8 options below. (For Tier III campuses only. Tier I and Tier II campuses
leave blank.)

[] Transformation (Full Implementation) [ Tier III Transformation

] Turnaround [] Texas Early College High School (ECHS)

[] Restart [] Texas Science, Technology, Engineering and Math (T-STEM)

[] Closure ] College for All

3. Model Implementation Option -- Indicate below whether the LEA/campus will participate in the TEA Approved

Model with Technical Assistance provided by the TEA-funded School Improvement Resource Center (SIRC) or
other TEA approved technical assistance provider or the LEA/campus will implement its own intervention design
within the final requirements of the grant program. (For all campuses.)

X TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center or other TEA
approved technical assistance providers for Tier III grants
Note: Applying to implement the TEA Designed Model with Technical Assistance Provided by the School
Improvement Resource Center or other TEA approved technical assistance providers in no way implies or

guarantees funding.
OR

[] The LEA/campus will implement its own intervention design, within the parameters required by the final federal
regulations released by USDE

4. Incorporate or Expand SES Services on Campus -- Selection of SES will require the LEA/campus to meet all
federal requirements for providing SES on the campus including, but not limited to, implementation of EZSES
system, parent selection of providers, student enrollment procedures, student learning plans, and invoicing
procedures. If checked below, campuses not required to implement SES under Title I would be required to add
SES to their grant program and campuses currently implementing SES under Title I would be required to expand
SES services on the campus by expending additional funds, either through serving additional students or providing
additional tutoring to existing students beyond the student’s PPA under Title I. Grant funds should be budgeted
for SES services if selected. (For all campuses)

[] Supplemental Education Services (SES) incorporated into the intervention model

Note: Selecting SES in no way implies or guarantees funding.
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The Manor Excel Academy Site Based Decision Making team worked to first identify the needs of the campus. Once
needs were identified, the four intervention models available for Tier II campuses were analyzed.

After reviewing Closure and Restart, MEA campus leadership and the Superintendent determined these options would
not be in the best interest for students, staff, parents or the community. The Closure Model was removed as a viable
option because it required closure of MEA. Although graduation rates for cohorts 2008 and 2009 have been below
federal and state standards of accountability, the campus has had some successes. MEA has been able to increase the
number of student graduates from 11 in 2008 to 42 in 2010 (381% increase), and decrease the dropout rate from 27%
in 2008 to 17.46% (actual change -9.54%) in 2010 through incremental program redesign. Closing the campus now
would halt the progress and intrinsic motivation the staff has for increasing student achievement.

The Restart Model requires an outside organization to partner with the district to manage campus transformation and
campus operation. Manor ISD has a unique student population and community who require the same in an academic
partner. In 2010, MEA had the following distinctions between campus and state demographics: Hispanic Students: MEA
64.5% vs. State 48.6% (15.9% difference); African American Students: MEA 24.7& vs. State 14% (10.7% difference);
Economically Disadvantaged Students: MEA 72% vs. State 59% (13% difference); At-Risk Students: MEA 100% vs.
State 47.2% (52.8% difference). The process for the Restart Model would require organizational research, interviews,
and contracting a partnership; organization relocation to Manor, Texas; learning our history and understanding our
community. This would require more time than available to ensure the creation of a program and partnership that
would ensue towards academic success.

Next, all teams and stakeholders reviewed the Transformation Model and the Turnaround Model. The Transformation
Model clearly defines four areas of importance to all stakeholder groups, thus was unanimously selected. These four
areas are: developing and increasing teacher and school leader effectiveness, comprehensive instructional reform
strategies, increasing learning time and creating community-oriented schools, and providing operational flexibility and
sustained support. All eight needs identified in the Comprehensive Needs Assessment are supported in the four areas
of the Transformation Model as indicated in the chart on the following pages.
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Transformation Model

Identified Campus Needs

Developing &
Increasing
Teacher/Leader
Effectiveness

Comprehensive
Instructional
Reform Strategies

Increase Learning
Time & Create
Community-
Oriented Schools

Provide
Operational
Flexibility and
Sustained Support

Provide more flexible
scheduling to remove the
barriers to student attendance
due to work conflicts, parenting
obligations, and academic
needs for more instructional
time.

Identify and adopt alternative
methods for students to earn or
recover course credits, such as
virtual learning.

Expand emerging technology
availability for student learning
by updating outdated
technology and adding more
student workstations.

Revise and edit campus
curriculum to align with TAKS
and STAAR standards so that
instruction is more rigorous and
prepares students to be college
and career read].

Design and implement
Professional Development to
integrate data analysis into
professional learning
communities for campus
academic interventions in math
and reading.

Create a college and career
readiness culture by increasing
district support in college and
career awareness, preparation,
and application.
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Transformation Model

Identified Campus Needs

Developing &
Increasing
Teacher/Leader
Effectiveness

Comprehensive
Instructional
Reform Strategies

Increase Learning
Time & Create
Community-
Oriented

Provide
Operational
Flexibility and
Sustained Support

Create advocacy and team
building opportunities to create
a positive, nurturing learning
environment

\/

\/

4

\/

Increase wrap-around services,
social service such as
counseling, parenting,
homeless, LEP, SPED, etc.),
and resources to support
students and families in
removing barriers to their
physical, social, economic, and
academic success.

Develop systems to collect,
distribute, and analyze and
interpret data
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Section C: Groups of Participants - List the groups of participants who will actively assisted in the process to select a
school intervention model that aligns to the identified needs of the campus.

1 Manor ISD Superintendent

2 MEA Principal

3 Manor Alternative Program (MAP) Coordinator & Manor Excel Academy (MEA) Coordinator
4 MEA Parents

5 MEA Teachers

6 MEA Education Aides

7 District Director of Dropout Prevention

8 Community Member

9 MEA Student

10 City of Manor Business Partners
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Texas Title I Priority Schools Grant, Cycle 2

Schedule # 4C—Model Requirements and Timeline

Reform/Improvement Activity Timeline for Implementation

Instructions —-Complete the charts below using the Model Requirement Numbers and the Critical Success Factor

(CSF)/Milestone Codes from Part 3: Schedule Instructions of the RFA for the intervention model selected. Briefly list the
reform/improvement activities to be implemented in the grant program and enter the beginning and ending dates for the
activity. Activities should be entered in relative date order to reflect the order in which the activities will be implemented
(to the extent possible). Note that all Model Requirements must be addressed and each CSF must be addressed,

although not each milestone must be addressed.

. . . Model CSF/
Reform/Improvement Activity Beﬁ;rllzste E;I:IHD?;e Requirement | Milestone
Number Code
The principal who led the school prior to
commencement of the Transformation model was 06/09 06/09 TR-1 3B
replaced
Partner with the LEA to increase community and
parental support and resources through assistance 08/10 06/14 TR-5 5A
from district social workers
Investigate and examine additional web-based
opportunities as alternative n'_lethods _for to students_ to 09/10 05/12 TR-5 aA
earn and recover course credits, and increase learning
time
_Extend the schc_>o| year through Mid-July to allow for 04/11 06/14 TR-5 aA
increased learning time
Provide Credit by Examination opp_ortun|t|es for 04/11 06/14 TR-3 aA
students to earn and recover credits
Submit required waivers/forms to TEA for operational 05/11 08/11
changes such as extended year and full time daily 05/12 08/12 TR-4 4A
requirements 05/13 08/13
Modify master schedule to allow student participation
in alternative course credit solutions for earning and 05/11 06/14 TR-4 4A
recovering credits
Communicate program changes to current students 05/11 09/11
and parents, as well as future students and parents 05/12 09/12 TR-5 5B
through newsletters, emails, phone calls 05/13 09/13
Require an extra week of summer professional
development for teachers to have adequate 06/11 06/14 TR-4 7B
preparation time for the school year; provide a stipend
Increase the ratio of computers to students to 1-to-1
to allow constant access to technology during the 07/11 08/11 TR-5 4A
school day
Update technology with current operating systems and
software applications to increasing student learning 07/11 10/11 TR-5 4A
and preparedness for college
Develop and implement a system for examining
campus performance to identify and either provide
rewards and incentives to successful staff or remove
unsuccessful staff (including school leaders, teachers, 07/11 06/14 TR-8 7A
and other personnel) such as Teacher Advancement
Program (TAP) school model
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Schedule # 4C—Model Requirements and Timeline

Reform/Improvement Activity Timeline for Implementation-continued.

Reform/Improvement Activity

Begin Date | End Date
MM/YY MM/YY

Model
Requirement
Number

CSF/
Milestone
Code

Attend the National Staff Development Council
Learning Forward (NSDC) Summer Conference

07/11 07/13

TR-7

3A

Upgrade current online curriculum to allow web-based

access to increase learning time

07/11 09/11

TR-3

1B

Provide stipends for teachers and district personnel to
identify, align, and implement a TEKS-aligned

curriculum to increase rigor; which includes direct 07/11 07/12

teach instruction, online software, and Project Based

Learning

TR-3

1B

Increase teacher & campus support systems to
improve student achievement outcomes and increase
graduation rates by hiring additional campus staff
such as a Curriculum/Professional Development
Coach, Accountability/Data Specialist, Social
Worker/Parent Specialist

07/11 06/14

TR-4

7B

Add half-day option based upon academic and social

needs to improve the accessibility to education for 08/11 06/14
working or parenting students

TR-4

4A

Continue the Leaver Team, early warning system,

which identifies struggling learners and students at- 08/11 06/14

risk of dropping out

TR-3

6A

Contract with the School Improvement Resource
Center (SIRC) to provide assistance with: district and
campus snapshots, on-site technical assistance,
webinars/podcasts/publications, resources/technical
assistance, campus case management and customized
performance management system; for teachers

08/11 06/14

TR-4

7B

Contract with the School Improvement Resource
Center (SIRC) to provide assistance with: district and
campus snapshots, on-site technical assistance,
webinars/podcasts/publications, resources/technical
assistance, campus case management and customized
performance management system; for administrators

08/11 06/14

TR-4

3A

Establish and implement the practice of Professional

Learning Communities (PLC) to build capacity in 08/11 06/14

teachers

TR-7

7B

Establish a flexible scheduling system to accommodate

academic interventions for content areas to include 08/11 06/14

reading and math

TR-4

4A

Provide professional development in data analysis,
Professional Learning Community processes, and

designing and implementing academic Response-to- 08/11 06/14

Interventions (RTI), such as practices similar to the
General Intervention Support Team (GIST)

TR-3

2A
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Schedule # 4C—Model Requirements and Timeline

Reform/Improvement Activity Timeline for Implementation-continued.

Reform/Improvement Activity

Begin Date
MM/YY

End Date
MM/YY

Model
Requirement
Number

CSF/
Milestone
Code

Train teachers in programs such as Positive Behavior
Interventions & Supports (PBIS)

08/11

06/14

TR-10

6A

Teachers will participate in online Professional
Development provided by SIRC

08/11

06/14

TR-7

7B

Adjust master schedule to implement
advisory/advocacy curriculum such as First Things
First Program in order to follow-up on student data
such as attendance, academics and behavior

08/11

06/14

TR-7

6A

Partner with Austin Community College’s “College
Connection” Program to prepare students for and
provide administration of the Texas Success Initiative
test, such as ASSET at the campus

08/11

06/14

TR-5

5C

Provide monthly information meetings for parents,
students, community members and stakeholders
about the TTIPS grant and the transformation of MEA

08/11

06/14

TR-5

5A

Evaluate the effectiveness of the campus principal
(Principal/Leader Competency Review)

09/11

06/12

TR-1

3A

Provide intensive tutorials for students struggling in
the areas of reading and math for additional
TAKS/STAAR preparation

09/11

06/14

TR-3

1A

Campus administration and identified lead teacher(s)
will conduct site visits to successfully transformed
alternative education campuses

10/11

06/12

TR-7

3A

Provide substitutes to allow teachers to visit other
alternative campuses to observe and learn from
successful teachers as determined by TAKS scores and
student demographics

11/11

05/14

TR-4

7B

Provide substitutes for teachers to review and
disaggregate data in student data information system

11/11

06/14

TR-4

2A

Provide substitutes for teachers to participate in social
service staffing meetings to identify student barriers
and needs

12/11

06/14

TR-4

6A

Identify teacher leaders to work with the campus
principal and district to create distributive leadership
and shared responsibilities for the grant

01/12

06/14

TR-9

7C

Expand the use of the current evaluation system, for
teachers and principals, to include more reflective
meetings over student achievement and high school
graduation rates, with teacher input

01/12

06/14

TR-6

7A

Set academic performance goals annually through the
Campus Improvement Plan (CIP) process with Site
Based Decision Making Team (parents, teachers, staff,
students, superintendent, and School Board )

04/12
04/13

10/12
10/13

TR-2

2A

TTIPS GRANT, CYCLE 2

RFA #701-11-105; SAS #A161-12

PAGE 37 OF 90




For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with

by telephone/e-mail/FAX on
by of TEA.

TEXAS EDUCATION AGENCY
Standard Application System (SAS)

School Years 2011-2014

227-907-002

County-District-Campus No.

Amendment No.

Schedule # 4C—Model Requirements and Timeline

Reform/Improvement Activity Timeline for Implementation-continued.

Reform/Improvement Activity

Begin Date
MM/YY

End Date
MM/YY

Model
Requirement
Number

CSF/Miles
tone Code

Expand web-based opportunities as alternative
methods for to students to earn and recover course
credits, and increasing learning time

05/12

07/14

TR-5

4A

Provide face-to-face training/professional development
on instructional strategies, such as AVID

06/12

06/14

TR-7

7B

Implement differentiated instructional strategies such
as AVID

06/12

06/14

TR-3

1B

Provide opportunities for students to visit colleges and
universities to encourage interest in the pursuit of
higher education

06/12

06/14

TR-10

6A

Partner with a Community College for opportunities for
students to participate in programs such as Dual
Credit to increase rigor by earning both high school
and college credits

08/12

06/14

TR-10

5C

Provide a retention stipend to retain campus
administrators, teachers, and staff with the skills
necessary to meet the needs of the students in a
alternative education setting

08/12

06/14

TR-9

7C

Create the Richard Jackson College and Career Center
similar to the “"Go College Center” in Manor ISD at
Manor High School which provides a place for parents
and students to access resources for post-secondary
opportunities

08/12

06/14

TR-5

5C
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Texas Title I Priority Schools Grant, Cycle 2

Schedule #4D—Performance Assessment and Evaluation

Part 1: Component Description. By submitting this application, the applicant agrees to comply with any
reporting and evaluation requirements that TEA may establish and to submit the reports in the format TEA
requests. (Response limited to one page, font size no smaller than 9 pt, Arial or Verdana)

Section A: Ongoing Monitoring/Continuous Improvement - Describe the LEA/campus’ process for providing on-
going monitoring of grant activities to ensure continuous improvement

Ongoing Monitoring/Continuous Improvement: The District Shepherd and MEA leadership team will monitor
implementation of the improvement activities and progress towards Annual Performance Goals through the Quarterly
Implementation Reports prepared for TEA.

To monitor instructional practices and programs on a daily basis, as well as to ensure compliance with grant
requirements, the district and campus leadership teams will perform routine focused classroom and campus walk-
throughs. An instructional monitoring rubric will be used to observe, analyze, and review teaching practices to
determine strengths and weaknesses. In addition to program monitoring by campus leadership, the district leadership
team will also conduct walk-throughs to provide feedback and guidance from various departments in the district. The
team will utilize the same rubric to ensure consistent data is monitored and collected. At the end of each campus visit,
the walk-through teams will debrief with the MEA Principal and District Shepherd regarding their findings and the team
will work to address any challenges identified. This data will guide decisions about teacher effectiveness and the
potential need for extended job-embedded professional development and/or coaching opportunities. Accompanying
targeted feedback with specific recommendations will also be provided to the teachers and followed up with reflective
conversations aimed at continuous improvement in teacher effectiveness and student achievement.

The district leadership team will continue to monitor campus systems and performance through scheduled data checks
using short-cycle assessment and district benchmark data. Various district level departments will monitor student
performance data and guide the campus teams in correcting program deficiencies.

The LEA and MEA SBDM Teams will monitor the grant’s Critical Success Factors through the following
approaches:

1. Improve Academic Performance: MEA leadership team will evaluate TAKS scores, graduation rates, number
of students graduating on recommended/distinguished programs, number of students graduating higher
education ready, and number of students enrolled in dual credit programs through district data reporting
systems, AYP, AIES, and PEIMS data reports.

2. Increase the Use of Quality Data to Drive Instruction: MEA leadership team will monitor PLC meeting
documentation and data usage therein, implementation and monitoring of student binder system to evaluate
student data and student understanding of data

3. Increase Leadership Effectiveness: MEA leadership team will monitor TASB surveys, TEA campus
accountability rating, and PEIMS data to determine leadership effectiveness

4. Increase Learning Time: MEA leadership team will inform AskTED of the change in school calendar days and
monitor the number of course credits achieved through the alternative methods implemented

5. Increase Parent/Stakeholder Involvement: MEA leadership will monitor through a monthly communication
contact log, weekly volunteer log, weekly home visit log, mentoring agreements, and a parent/teacher/student
summary log

6. Improve School Climate: MEA leadership team will monitor through the TASB survey, PBIS walk-
through/observation form, SIRC evaluations, and a student survey.

7. Increase Teacher Quality: MEA leadership team will monitor through staff professional development
transcripts and staff data in PEIMS pertaining to recruitment and retention
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Texas Title I Priority Schools Grant, Cycle 2

Schedule #4D—Performance Assessment and Evaluation

Part 1: Component Description. By submitting this application, the applicant agrees to comply with any
reporting and evaluation requirements that TEA may establish and to submit the reports in the format TEA
requests. (Response limited to one page, font size no smaller than 9 pt, Arial or Verdana)

Section B: Formative Evaluation- Describe the LEA/campus’ process for formative evaluation, including how the
results of the evaluation will be used to improve the grant program

Formative Evaluation: Both campus and district leadership teams will utilize formal evaluations of activities to
improve the grant program. The formative evaluation process will include daily and weekly data collections, as
appropriate. Key evaluation activities will include conducting annual surveys, site visits, interviews, focus groups,
observations, analyses, and reporting. Data collected will be summarized and analyzed to determine successful
practices, trends, and effectiveness of grant program activities. Once program implementation begins, logs will be
generated to document planning, implementations, and evaluation efforts. These logs will be evaluated quarterly by
the District Shepherd and MEA leadership and SBDM team to determine areas for improvement. These evaluators will
also participate in the formative debriefing meetings as appropriate.

Documentation of collaboration with partners will be kept and stakeholders will reflect on effectiveness of programs.
Student progress towards meeting program goals will be monitored regularly and discussed in professional learning
communities to determine challenges and resolutions. Campus and district leadership teams will utilize walk-throughs
to observe classroom instruction and provide feedback related to what is working and what needs to be modified to
meet student needs. Participant evaluations will be conducted after each professional development activity to
determine quality. A professional development log will be maintained to provide a snapshot of what was delivered.
Students will be surveyed to determine effectiveness of activities and of the overall grant program outcomes. Student
progress toward achieving defined performance goals will be used to evaluate the effectiveness of curriculum and
instruction. The LEA grant and MEA leadership teams will evaluate all program activities, the design of the program
itself, and will provide input related to recommended improvements. In summary, all stakeholders will be encouraged
to provide feedback related to grant program effectiveness and implementation.

Additionally, formative evaluations will include:

e Quarterly Implementation Reports for grant activities with a calendar of submission dates

Planning, implementation, and evaluation projects and activities

One meeting per month will be held to gather feedback from teachers about progress of the grant

Walk-throughs will be conducted by both campus and district leadership teams

A calendar for short cycle assessments will be developed. The calendar must coordinate with scheduled

benchmarks from the LEA, TAKS, EOC dates and scheduled assessments. The timeline should include when

data will be collected and who will collect and how it will be conducted, scheduled meeting times to discuss the
data, when and how teachers will respond instructionally, and how interventions will be designed.

e Walk-throughs will also conduct to ensure horizontal alignment of instruction. Trends noted from walk-through
data will be shared with teachers involved. Teachers will be guided through reflective conversations to discuss
instructional strengths and weaknesses and assisted with selecting a target improvement area and
improvement plan.
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Texas Title I Priority Schools Grant, Cycle 2

Schedule #4D—Performance Assessment and Evaluation

Part 1: Component Description. By submitting this application, the applicant agrees to comply with any
reporting and evaluation requirements that TEA may establish and to submit the reports in the format TEA
requests. (Response limited to one page, font size no smaller than 9 pt, Arial or Verdana)

Section C: Qualitative and Quantitative Data Collection Methods- Describe the LEA/campus’ process for data
collection methods to be implemented. Explain the following in the space provided:

1) How the data will be disaggregated; 2) How the results will be used to improve instruction; and 3) How continuous
improvement will result from ongoing data analysis.

MEA will employ a variety of qualitative and quantitative data collection methods using both internal and external
resources.

Qualitative and Quantitative Data Collection Methods: In collaboration with Manor ISD’s Department of
accountability and Data Analysis, the District Shepherd and MEA leadership team will be responsible for the supervision
of data collection. The district currently collects reporting data through online student management systems on a wide
array of student statistics including enrollment, attendance, grades, course history, testing scores, and demographic
information, both district and campus-wide as well as disaggregated by population categories. In addition, the campus
will collect data related to graduation rate, higher education readiness, dual credit enrollment, type of graduation plan,
and credit accrual.

Teachers will be responsible for monitoring the progress of their students. Through the guidance of SIRC, teachers will
participate in training for data collection, analysis, and effectively utilizing data in instructional planning. Additionally,
professional development in MISD’s online student data management systems will be provided to ensure that teachers
regularly access and monitor their students’ data. Following short-cycle assessments and benchmarks, teachers will
compile results and formulate a plan to monitor and adjust instructional planning and content delivery to achieve
desired results. The MEA leadership team will schedule regular professional learning community data meetings where
teachers work with campus leadership to respond to students’ strengths and weakness by making data driven
instructional decisions. Data will be used to address specific student needs through differentiated student centered
lessons, assessments and interventions.

Quantitative data will include statistics and information regarding student achievement, academic rigor, student
attendance, and overall school climate. Through routine classroom and campus visits, the district and campus
leadership teams will use various qualitative data collection methodologies, such as observations, focus groups, and
staff and student surveys. Feedback will be provided regularly to the District Shepherd and MEA leadership team.
Quarterly reports will be prepared for TEA throughout program implementation and operation. End of Year Reports
required by TEA and more in-depth annual analyses will be prepared by the District Shepherd and MEA leadership team
for review by the LEA grant and MEA SBDM team.

Manor ISD is committed to complying fully with the data collection and evaluation requirements established by TEA and
will submit all evaluation reports in the format requested. The LEA and campus will work with SIRC to ensure that all
requirements and recommendations are met.
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Schedule # 4D—Performance Assessment and Evaluation

Part 2: Process for Development of Performance Goals

Describe the process used to develop the campus’ performance goals. Include the groups participating in the
development of the goals.

Responses are limited to two pages, front side only, with a font size no smaller than 9 point (Arial or Verdana).

Process for Developing Campus Performance Goals

Notification of TTIPS Grant Eligibility

After the MEA SBDM team identified the campus needs, the team defined goals to address the needs. In late April
2011, Manor ISD central administration staff notified MEA of TTIPS Cycle 2 Grant eligibility as a Tier II campus for
graduation rate and provided information to initiate the process of developing the grant. The following week, the MEA
principal met with a grant consultant, the superintendent and district staff to begin discussions about how the key
features of the grant supports the campus goals for school improvement.

The principal called a meeting of the campus SBDM Team to explain notice of the grant opportunity, review previous
needs assessments and establish priority goals for the grant. The SBDM Team focused its efforts on the grant process,
becoming known as the MEA leadership Team. Ongoing meetings have occurred between the MEA leadership Team,
the superintendent and with the Superintendent and district staff to ensure seamless integration with LEA initiatives.

Creating Activities & Goals for the Grant

In May 2011, the campus principal blocked 3-5 hours daily until June 8 to work with members of the site based
decision making team to identify goals and activities to meet campus needs. The following members are listed below,
and they used the listed data sources.

Participating Groups:

MEA Teachers

MEA Education Aides

MEA Coordinator & MAP Coordinator
MEA Principal

MEA Parents

MEA Students

District Director of Dropout Prevention
Community Members

Business Partners

=

RN HWN

Data Sources:
e AYP Report
e AEIS Performance Report
e Manor Excel Academy Staff Survey: Challenges, Successes, & Recommendations (Campus Level)
e May 2010 Manor ISD District Employee Opinion Survey: Employee Survey over Job Satisfaction & Campus
Culture & Climate at MEA (Developed by Texas Association of School Boards)

The SBDM team met to develop campus performance measures based on the current school year and past school
years data, patterns, and trends. The SBDM team reviewed the performance measures in conjunction with the critical
success factors, current performance needs, and the three year goal setting requirement of the grant. The SBDM team
decided that the campus performance goals should meet the state & federal standards for performance at the end of
the three grant cycle. Next, the SBDM team reviewed researched based programs and strategies that would build
capacity amongst the faculty and staff and improve efforts for sustainability, to determine activities that would the
campus to achieve the goals. Finally, the MEA SBDM team reviewed the grant’s goal requirements and added
performance measures unidentified.
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Schedule # 4D—Performance Assessment and Evaluation

Part 2: Process for Development of Performance Goals (cont.)

Describe the process used to develop the campus’ performance goals. Include the groups participating in the
development of the goals.

Responses are limited to two pages, front side only, with a font size no smaller than 9 point (Arial or Verdana).
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Texas Title I Priority Schools Grant, Cycle 2

Schedule # 4AD—Performance Assessment and Evaluation

Part 3: Annual Performance Goals - Performance goals should be tied to the activities identified in
Schedule # 4C - Part 2-Reform/Improvement Activity Enter the annual goals for student achievement, on both
the State’s assessments and other measures identified by the LEA, to which the LEA is holding the campus accountable.
Each year’s progress goal must increase from the prior year. Goals may not be amended or modified at a later date.
Each column must be completed.

1. Improve Academic Performance - Enter the annual goals for student achievement, on both the State’s
assessments and other measures identified by the LEA, to which the LEA is holding the campus accountable. Each
year’s progress goal must increase from the prior year. Goals may not be amended or modified at a later date.

Assessment Mos::{:::ent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Progress | Progress Progress
Performance
Tool (2010) Goal Goal Goal
Improve Student Achievement in o o o o
1 Reading/ELA (Required)* TAKS 62% 66% 70% 75%
Improve Student Achievement in o o o o
2 Mathematics (Required)* TAKS 25% 40% 55% 70%
*The first 2 measures above are federal requirements and MUST be completed. These measures may not be altered .
3 Improve Graduation Rate AYP 13.2% 33% 54% 75%
Increase the number of students
graduating on the o o o o
4 Recommended/Distinguished AEIS 22.2% 34% 47% 60%
High School Program Plan
Increase the number of students
5 graduating Higher Education AEIS 18% 32% 46% 60%
Ready
6 Increase Dual Credit enroliment PEIMS 0% n/a 5% 10%
participation rates

2. Increase the Use of Quality Data to Drive Instruction - Enter the annual goals for increasing the use of quality
data to drive instruction, to which the LEA is holding the campus accountable.

Assessment Mos\t{:ae::ent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Progress | Progress Progress
Tool HEETIELER Goal Goal Goal
(2010)
Increase number of teachers
1 rept_)rtlng use of data in the PLCs | PLC Mee_tlng 0% 50% 70% 90%
for instructional learning Summaries
purposes
2 | Increase number of students Binder Checks 0% 50% 70% 90%
tracking their academic data
Increase number of
3 at!mlnlstrator Ie_d staff mee_tlngs Admin. I*fleetlng 3 10 20 30
with staff covering academic Summaries
data
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Texas Title I Priority Schools Grant, Cycle 2

Schedule # 4D—Performance Assessment and Evaluation

Part 3: Annual Performance Goals

3. Increase Leadership Effectiveness— Enter the annual goals for increasing the effectiveness of campus leadership,
to which the LEA is holding the campus accountable.

Assessment Most:::ent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Progress | Progress Progress
Performance
Tool Goal Goal Goal
(2010)
1 | Increase employee pride in TASB Survey 47% 58% 69% 80%
campus performance
Increase communication
2 between employees and campus | TASB Survey 47% 58% 69% 80%
leadership
TEA Academically
3 }\rézzeua:tiISﬁ;: pus State Accountability Acceptable AA AA AA
y Rating (AA)
a | pherease Student Attendance PEIMS 67% 75% 82% 88%

holding the campus accountable.

4.Increase Learning Time - Enter the annual goals for increasing learning time on the campus, to which the LEA is

Assessment Mos::{:::ent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Perf Progress | Progress Progress
Tool erformance Goal Goal Goal
(2010)
School 175 day
1 Extended School Year Calendar calendar 188 days | 188 days | 188 days
Increase the number of credits
. Number of
earned through alternative .
2 . course credits 5 8 14 20
methods (such as dual credit, X
. . - alternative
credit by examination, etc.)
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Texas Title I Priority Schools Grant, Cycle 2

Schedule # 4D—Performance Assessment and Evaluation

Part 3: Annual Performance Goals

5.Increase Parent/Stakeholder Involvement — Enter the annual goals for increasing parent and community
involvement, to which the LEA is holding the campus accountable.

Most Recent

with 2 or more staff members

Assessment Year Year 1 Year 2 Year 3
# Performance Measure Instrument/ Progress | Progress | Progress
Tool TR E T Goal Goal Goal
(2010)
Increased Communication to
parents and community Monthly I
1 members (such as newsletters, communication 1/month 2/month | 3/month | 4/month
. - contact log
emails, home visits, etc.)
2 | Increase number of Volunteer Log 3 5 7 10
parent/community volunteers
3 Expand mentoring opportunities Mentoring 0 5 10 20
agreements
Increase percent of homes Home visit log o o o o
4 visited sheet 0% 40% 60% 80%
Increase number of PTS conference
5 Parent/Teacher/Student (PTS) 5 16 28 40
summary log
Conferences
6.Improve School Climate - Enter the annual goals for improving the school climate, to which the LEA is holding the
campus accountable.
Assessment Mos\t{:ae::ent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Progress | Progress | Progress
Tool HEETIELER Goal Goal Goal
(2010)
Increase percentage of staff
1 reporting positive atmosphere TASB Survey 47% 58% 69% 80%
for students and facuilty
Increase usage of Positive PBIS walk-
> Behavior Interventions and through forms Baseline Baseline | Baseline | Baseline
Supports (PBIS) to increase and evaluation +10% +20% +30%
student attendance by SIRC
Increase percentage of students
3 reporting positive relationships Student Survey 0% 30% 50% 80%

* baseline performance data will be collected by the SIRC upon receipt of the TTIPS NOGA.
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Schedule # 4AD—Performance Assessment and Evaluation

Part 3: Annual Performance Goals

7.Increase Teacher Quality — Enter the annual goals for increasing teacher quality by measures identified by the
LEA, to which the LEA is holding the campus accountable.

Most Recent

Assessment Year Year 1 Year 2 Year 3
# Performance Measure Instrument/ Progress | Progress | Progress
Tool FELTEITE T Goal Goal Goal
(2010)
Increase job-embedded
1 Professional Development in PD Transcript 5 10 15 20
Core Areas
Increase job-embedded
2 professional development in PD Transcript 3 10 20 30
data utilization
Increase rate of teacher Staff Data in 33% o o o
3 | retention PEIMS (2010-2011) | 9% 60% 70%
Other - Enter any other annual goals for improvement to which the LEA is holding the campus accountable.
Assessment eSS LS Year 1 Year 2 Year 3
Year
# Performance Measure Instrument/ Progress | Progress | Progress
Tool R TE2 Goal Goal Goal
(2010)
1
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Schedule #4E—Program Waivers

Waiver Requests

Applicants must check the waivers in which the LEA/campus intends to implement.

Extending the period of availability of school improvement funds.

This waiver extends the “life” of the funds for two additional years, allowing the state to fund the grant period
for three years to the LEA on behalf of the eligible campus, as long as the campus meets the requirements of
implementation of the grant program.

Note: Since TEA has requested and received a waiver of the period of availability of these school
improvement grant funds, this waiver automatically applies to all LEAs in the State and
must be checked. In addition, if funds are requested for a second and third year on the
budget schedule, the LEA/campus is requesting this waiver.

([l “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating schools
implementing a turnaround or restart model.

Under this waiver, the LEA with an eligible Tier I or Tier II campus implementing the turnaround model or
restart model may have their School Improvement status reset regardless of the actual AYP status and other
school improvement interventions, such as School Choice and Supplemental Education Services (SES) would not
be applicable. This waiver allows the campus two years to effectively implement the selected turnaround or
restart model of reform without additional statutory school improvement interventions being required.

([l Implementing a school wide program in a Tier I or Tier II Title I participating school that does not meet the
40 percent poverty eligibility threshold.

This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to
do so in order to implement the Tier I reform model selected.
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Schedule # 4F—Equitable Access and Participation: Barriers and Strategies

No Barriers

# No Barriers Students Teachers | Others
000 The _a_pphgant assures that no barriers exist to equitable access and 0 0 0
participation for any groups.
Barrier: Gender-Specific Bias
# Strategies for Gender-specific Bias Students Teachers | Others
AO1L Expa_m_d opportunities for historically underrepresented groups to fully O O O
participate
A02 Provide staff development on eliminating gender bias O O O
AO3 Egssure strategies and materials used with students do not promote gender O O O
AO4 Develop and implement a plan to eliminate existing discrimination and the O O O
effects of past discrimination on the basis of gender
AO5 Ensure compliance with the requirements in Title IX of the Education O O O
Amendments of 1972, which prohibits discrimination on the basis of gender
A06 Ensure students and parents are fully informed of their rights and O O O
responsibilities with regard to participation in the program
A99 Other (Specify) [l [l O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers | Others
BO1 Provide program information/materials in home language O O O
BO2 Provide interpreter/translator at program activities O O O
BO3 Increase awareness and appreciation of cultural and linguistic diversity through 0 0 0
a variety of activities, publications, etc.
BO4 Communicate to students, teachers, and other program beneficiaries an O ] ]
appreciation of students’ and families’ linguistic and cultural backgrounds
B0O5 Develop/maintain community involvement/participation in program activities O O O
BO6 Prowde.staff development on effective teaching strategies for diverse O O O
populations
Ensure staff development is sensitive to cultural and linguistic differences and
BO7 . S st O O (Il
communicates an appreciation for diversity
BOS Seek technical assistance from Education Service Center, Technical Assistance O O O
Center, Title I, Part A School Support Team, or other provider
BO9 Provide parenting training O O O
B10 Provide a parent/family center O O O
B11l Involve parents from a variety of backgrounds in decision making O O O
B12 Offer “flexible” opportunities for parent involvement including home learning O O O
activities and other activities that don’t require parents to come to the school
B13 Provide child care for parents participating in school activities O O O
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school a